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Three Question Exercise

· If you had the chance to ask someone of another racial/ethnic group one question, what would it be? 

Diversity Defined

· All the ways in which we are different and similar along an infinite number of dimensions.

Diversity Applied

· Understanding, appreciating and affirming the interdependence of humanity

· Understanding includes not only ways of being but also ways of knowing

· Recognizing that personal, cultural and institutionalized discrimination creates and sustains privileges for some while creating and sustaining disadvantages for others 

· Building alliances across differences so that we can work together to eradicate all forms of discrimination 

There are numerous diversity barriers, but there are an equal number of diversity breakthroughs.

Diversity Barrier

· Diversity is a problem.

Diversity Breakthrough 

· Diversity is an opportunity.

· For many people, diversity lies beyond what they know.                                You don’t know what you don’t know… but you may be surprised. 

Diversity Breakthrough

· Diversity is an opportunity to expand your understanding about the world.

Diversity Barrier

· Diversity is only one group’s issue.

Diversity Breakthrough

· Diversity is everybody’s responsibility and we all play a significant role in the process.

Diversity Barrier

· Diversity is about race.

Diversity Breakthrough

· Diversity is about race and much, much more.

Diversity is about: Race/Ethnicity, Gender, Religion , Sexual Orientation, Disability, Age, Class, Geographic Location, Employment Status, Relationship Status, Education and Lifestyle.

Diversity Barrier

· Diversity is about minority issues.

Diversity Breakthrough 

· Diversity is about how minority issues are understood and experienced in the context of a majority culture.

Diversity Barrier

· Diversity is just another fad.

Diversity Breakthrough 

· By 2050, the “average American” will list his/her ancestry as African, Asian, Latino, or Arabic.

Diversity Breakthrough: 2050

· Non-Hispanic whites- 203 million

· Others- 249 million

· Latinos- 133 million

· African Americans- 66 million

· Asian Americans- 41 million

· Native Americans/Alaskans- 9 million

· U.S. Census Bureau

The Diversity Dialogue

· The dialogue is necessary but may be difficult.

· The dialogue requires an open and honest discussion of perceptions/realities in which participants are vulnerable.

· The dialogue is everybody’s dialogue.

The Challenge to Diversity and Its Cultural Implications

· The lack of cultural awareness and sensitivity is a barrier to progress.

Culture in Context

· Our cultural perspective shapes the context in which we perceive our experiences (view of the world) and those that we interact with.

Perspective

· What things “look” like to people is what things “are”.

Perspective Taking

Conclusions about Perspective

· Everybody doesn’t see things from the same point of view.

· There are different ways of looking at the same thing.

· Social interaction is productive for understanding perspective.

· Some people will “get it” sooner than others.

· Some people will never “get it.”

· It will “shape” what we think, say and do.

Bias Influences Perception

What Ethnic Group Comes to Mind When You Think of a:

Reggae Artist

Hip Hop Rap Artist

Country Music Artist

Violent Gang Member

Violent Gang Member

Violent Gang Member

Applied Optical Physicist

Political Terrorist

Commercial Airline Captain

Substance Abuser

Serial Sniper

Professional Basketball Player

Miss America

Small Group Feedback/Starting Team Dialogue

· Do you feel…included…respected…valued?

· What behaviors wall people out?

· What behaviors encourage


contributions?

· What can we (I) do differently (start, stop, do more of)?

Cultural Competencies

· Learning about other ethnic groups creates avenues for good communication.

Cultural Competence

· Cultural competence is achieved when the policies and practices of an organization, or the values and behaviors of an individual foster effective cross cultural communication and service delivery and results in a cultural organization. 

Cultural Competence

· A cultural organization values the people who work there, understands the community in which it operates, and embraces its consumers as valuable members of that community. 

· This means that the culture of the organization reflects inclusiveness and institutionalizes the process of learning about differences. 

Cultural Competencies

· Show qualities that reflect genuineness, empathy, warmth, and flexibility. 

· Formulate culturally competent treatment plans that are appropriate for the consumer and the family’s concept of service need.

· Openly discuss differences and issues, and respond to culturally-based cues and biases.

· Recognize and proactively address isms, stereotypes,   and myths individually and institutionally.

· Conduct culturally sensitive community research, and utilize culturally appropriate community resources, such as family, church, community members and other groups)

Alliance Building- Self Assessment

· Do you seek out opportunities for self-education?

· If so, have you changed your behavior as a result of what you learned?

· What prejudices do you have, and do you educate others about prejudice?

· Are you willing to give up any privileges for the benefit of others? 

Alliance Building- Self Assessment

· Do you make friends with people who are different from you?

· Do you take a public stand against discrimination?

· Do you support the value of cultural-specific activities?

· Do you have a vision for a multiethnic society? 

Where Do We Go From Here?

Remember!

· Cultural competency is a process, not a product.

“The human differences we see on the outside (that we spend so much time evaluating)- size, skin color, eye shape, hair texture- are not matched by differences on the inside. In fact, every person on Earth shares 99.9% of the same DNA sequences. All humans, no matter how ethnically diverse, are essentially identical. We are all cut from the same cloth, made on the same pattern, granted the same strengths and weaknesses and will ultimately share the same fate.”
“Shadows of Forgotten Ancestors” by Carl Sagan
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